Delivering Record-Breaking Number
of Modular Units in a Single Week

RoadMasters, a Division of Bennett Truck Transport, LLC, Plays Critical Role in
Successful Transportation of Modular Housing for EAH Housing in Los Altos,
California




Project Overview

RoadMasters, a division of Bennett Truck Transport, partnered with Guerdon,
LLC to transport modular housing units for EAH Housing’s Distel Circle
affordable housing project in Los Altos, California. Working under an
accelerated schedule, RoadMasters coordinated tightly with the
mManufacturer to move a record-breaking number of modular units in a single
week. Their precise planning and reliable delivery kept installation on
schedule, demonstrating RoadMasters’ capability to safely execute large-
scale, time-sensitive modular housing projects.
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Our Customer’s Business Challenges

Guerdon faced an aggressive delivery timeline for a high-volume modular
project, requiring precise coordination of equipment, drivers and weekly load
capacity. When an unexpected two-week shipping delay threatened the
schedule, the project risked falling behind unless transportation capacity
could be rapidly adjusted.
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RoadMasters’ Solution

RoadMasters engaged early with Guerdon to model weekly load capacity
based on mileage and transit time, initially deploying eight trucks running two
loads per week. When the delay occurred, RoadMasters quickly re-evaluated
the plan, adding four additional trucks to increase throughput. With 12 trucks
and trailers actively running, several units achieved three loads per week,
keeping the project on track despite schedule disruptions.
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Results
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